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!= k[i7e"ld != k[i7e"ld != k[i7e"ld != k[i7e"ld     

b'O{ ljzfn /fi6« ef/t / rLgsf] aLrdf cjl:yt ;'Gb/ e"–kl/j]li7t kxf8L d'n's g]kfn ljZj dfglrqdf @^)@@Ú b]lv #)) @&Ú pQ/L cIff+z ;Dd tyf *))$Ú 
b]lv **) !@Ú k"jL{ b]zfGt/ ;Dd km}lnOPsf] 5 . g]kfnsf] s'n If]qkmn !,$&,!*! ju{ lsnf]ld6/ /x]sf] 5 . ef}uf]lns agfj6sf b[li6n] k"j{ b]lv klZrd ;Dd 
km}lnPsf] qmdzM pQ/af6 blIf0f tkm{ lxdfn, kxf8 / t/fO{ u/L tLgj6f e"–v08x?df ljeflht k|fs[lts :j?k ePsf] g]kfn h}ljs ljljwtfsf] wgL Pj+ k|fs[lts 
>f]tn] ;Df'Ggt d'n's xf] . of] b]z jx'hftLo, jx'eflifs, jx'wfld{s Pj+ jx';f+:s[lts dfgj ;d'bfox?sf] ;femf cf>o :yn xf], hxfF ljljwtfdf Pstf, ;fdflhs 
;xcl:tTj / wfld{s ;lxi0f'tf 5 . 

g]kfnsf] s"n u|fx:y pTkfbgdf ## k|ltzt of]ubfg /x]sf] s[lif If]qdf &$ k|ltzt lqmofzLn hgzlQm /x]sf] 5 . ;fy} clwsf+z hgtfsf] hLjgofkgsf] k|d'v 
>f]t klg s[lif If]q g} /x]sf] 5 . /fli6«o cfDbfgLsf] csf]{ k|d'v >f]t ko{6g h'g ef}uf]lns, h}ljs, ;fdflhs Pj+ ;f+:s[lts ljljwtfdf cfwfl/t ePtfklg k|ToIf 
jf ck|ToIf ?kdf e"ld;+u ;DjlGwt 5 . ctM ;du| /fi6«sf] ljsf; / cfd hgtfsf] ;d'Gglt s'g} g s'g} ?kaf6 e"ld / e"ld>f]t ;Fu g} ;DjlGwt /x]sf] 5 . 

o;f] x'Fbfx'b} klg e"ld /fli6«o Ph]08fdf Go"g k|fyldstfdf k/]sf] / jt{dfg l:yltdf g]kfnL e"lddf hgtfsf] kx'Fr / e"ld>f]tsf pTkfbgx?sf] ljt/0fdf ulDe/ 
c;dfgtf ljBdfg 5 . /fli6«o hLjg:t/ dfkg ;j]{If0f @))$ tyf @)!! sf cg';f/ * k|ltzt hg;+Vofn] #! k|ltzt s[lifof]Uo  e"ld cf]u6]sf] 5  eg] %^ 
k|ltzt 3/w'/L cfwf x]S6/ eGbf sd hdLg ePsf / b'O{ k|ltzt 3/w'/L e"ldxLg /x]sf] tYof+s kfO{G5 . vf; ul/ cfly{s, ;fdflhs ?kdf lk5l8Psf] ;d'bfo, 
hghftL, blnt, ;'s'Daf;L, sd}of, sdn/L, cJojl:yt a;f]af;L, xlnof, x?jf, r?jf, jfbL, r]kfª, d';x/, ;Gyn, emfu8, d'08f, b]psL nufotsf clt ul/a 
Pj+ hf]lvdo'Qm hLjgofkg ul//x]sf ;d'bfo g} o; al~rtLs/0fsf lzsf/ alg/x]sf 5g\ . 

ljutdf b]z 7"nf 7"nf hgljb|f]x Pj+ hgcfGbf]ngx?af6 u'lh|g'sf] k|d'v sf/0f dWo] e"lddfly kx'Frdf /x]sf] c;dfgtf klg Ps xf] . ;g\ @))^ sf] j[xt\ zflGt 
;Demf}tfdf e"ldnfO{ cfly{s ;fdflhs ?kfGt/0fsf] k|d'v >f]tsf] ?kdf klxrfg ul/Psf] 5 eg] g]kfnsf] cGtl/d ;+ljwfg @)^# df e"ld / e"ld>f]tsf] kx'Frdf 
ePsf] ef/L c;dfgtfnfO{ Go"lgs/0f ug{ / >f]tsf] dxQd pkof]u ug{ j}1flgs e"ld;'wf/ sfof{Gjog  ug]{ k|fjwfg /flvPsf] 5 . ;fdflhs Gofo Pj+ ;dGoflos 
ljt/0f, pTkfbg Pj+ pTkfbsTj clej[l4, vfB ;+k|e'tf Pj+ vfB ;'/Iff, jftfj/0fLo ;+/If0f Pj+ k|jw{g h:tf ljifox? ;/sf/ Pj+ /fhg}lts bnx?sf] d"n d'2f 
ag]sf 5g . h'g k|ToIf jf k/f]If hldg;Fu g} ;DalGwt 5g\ . e"ld>f]tsf] ;xL klxrfg, kl/rfng Pj+ pkof]u ug{ ;Sg] xf] eg] b]zsf] cfly{s, ;fdflhs 
?kfGt/0f, b]zsf] ;du| ;d'Gglt Pj+ bLuf] ljsf; / kof{j/0fLo ;Gt'ng sfod /fVgsf] lglDt e"ld Pp6f k|d'v >f]tsf] ?kdf cfpF5 . To;}n] e"ld Pj+ e"ld 
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>f]tsf] Joj:yfkg / hUuf k|zf;gdf ;'wf/sf] ljifonfO{ /fli6«o k|fyldstfsf] ljifo agfpg' kb{5 . clg dfq ;du| b]zsf] ;jf{lË0f ljsf;sf] kl/sNkgf ug{ 
;lsG5 . 

e"ld;'wf/ tyf Joj:yf dGqfno hUuf k|zf;g Pj+ Joj:yfkg;Fu ;DalGwt ultljlwx? ;+rfng ug]{ lhDd]jf/ lgsfo ePsf] x'gfn] j}1flgs Pj+ kl/jt{gsf/L 
e"ld;'wf/sf] If]qdf, e"ld>f]tsf] bLuf] Joj:yfkgsf] If]qdf / hgtfnfO{ ;/n, ;xh Pj+ ;'ne ;]jf pknAw u/fpg] sfo{df lg/Gt/ h'l6/xg' kb{5 . o;sf] cnfjf 
b]zsf] cGt/f{li6«o l;dfgfsf] ;e]{If0f Pj+ gS;fÍg tyf Joj:yfkg ug]{, b]zsf] 6f]kf]u|flkmsn cfwf/ gS;fx? tof/ ug]{, ;du| ljsf; kl/of]hgf tyf of]hgf 
th'{df, gLlt Pj+ lg0f{ox? lgdf{0fsf] lglDt cfjZos kg]{ ljljw e"–;"rgfx? ;+sng Pj+ k|zf]wg u/L ;DalGwt lgsfo jf k|of]ustf{nfO{ To:tf ef}uf]lns 
;"rgfx?df kx'Fr lbg] h:tf] uxg lhDd]jf/L klg o;} dGqfno cGtu{t /x]sf] 5 . Gofok"0f{, cfw'lgs, Pj+ ;d'Ggt gofF g]kfn lgdf{0f cleofgsf] jt{dfg kl/k|]Ifdf 
o; dGqfnon] cfˆgf] ;Dk"0f{ OR5f zlQm / ;fwg >f]t c;n hUuf k|zf;g k|0ffnLsf] ljsf;sf nflu nufpg' k/]sf] 5 . ;fy} l56f], 5l/tf], k|efjsf/L, u'0f:t/Lo 
Pj+ cBfjlws gfkgS;f Pj+ e"–;"rgf ;]jf / e"ld>f]tsf] ;d'lrt Joj:yfkg Pj+ dxQd pkof]udf ;d]t s]lGb|t ug'{ kb{5 . o;} ;Gbe{df dGqfnon] cNksfnLg, 
dWosfnLg / bL3{sfnLg /0fgLltx? ;lxtsf] of] ;f]r kq cufl8 ;f/]sf] 5 . 

@= bL3{sfnLg ;f]r @= bL3{sfnLg ;f]r @= bL3{sfnLg ;f]r @= bL3{sfnLg ;f]r (Vision) 

e"lddf ;dtfd"ns kx'Fr, e"–:jfldTjsf] ;'/Iff, u'0f:t/Lo e"–;'rgfsf] pknAwtf Pj+ ;]jf k|jfxdf u'0f:t/Lotf o; dGqfnosf] bL3{sfnLg ;f]r /x]sf] 5 . 

#= kl/b[io #= kl/b[io #= kl/b[io #= kl/b[io (Mission) 

/fli6«o gfkgS;f, lsQfgfkL, hUuf k|zf;g / e"ld >f]tsf] Joj:yfkgsf] If]qdf k|jfx ul/g] ;]jf ;'ljwfx?nfO{ ;/lns[t Pj+ cfw'lgs k4ltaf6 k|jfx u/L 
u'0f:t/Lo ;]jf pknJw u/fpg]  of] dGqfnosf] kl/b[io /x]sf] 5 . 

$= p2]Zo$= p2]Zo$= p2]Zo$= p2]Zo    (Objective) 

dfly plNnlvt bL3{sflng ;f]r / kl/b[io xfl;n ug{ o; dGqfnon] b]xfosf /0fg}lts p2]Zox? c+lusf/ u/]sf] 5 .  

$=$=$=$=!_!_!_!_    j}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf] cfwf/ Mj}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf] cfwf/ Mj}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf] cfwf/ Mj}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf] cfwf/ M    

 cfly{s ;fdflhs ?kn] lk5l8Psf hgtfsf] k'g:yf{kgf Pj+ e"lddflysf] kx'Fr ;'lglZrt  ug{ cg's'n jftfj/0f l;h{gf ug]{ . 

$=$=$=$=@_@_@_@_    bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM     

 e"ld Pj+ e"ld>f]tsf] bLuf] pkof]u Pj+ Joj:yfkg ;'lglZrt ug{ e"–pkof]u of]hgf agfO{ sfof{Gjog ug]{ . 

$=$=$=$=#_#_#_#_    cfd gful/ssf] cfd gful/ssf] cfd gful/ssf] cfd gful/ssf] j[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mj[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mj[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mj[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f M    

 ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0fsf lglDt k|efjsf/L ;+oGqsf] ljsf; ug]{{ . 

$=$=$=$=$_$_$_$_    ;j{;fwf/0fsf] ;Gt'li6sf nflu c;n hUuf k|zf;g M;j{;fwf/0fsf] ;Gt'li6sf nflu c;n hUuf k|zf;g M;j{;fwf/0fsf] ;Gt'li6sf nflu c;n hUuf k|zf;g M;j{;fwf/0fsf] ;Gt'li6sf nflu c;n hUuf k|zf;g M    
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 hUuf k|zf;g ;]jfnfO{ ;/n, ;xh / k|efjsf/L t'Nofpg ;]jf k|jfx k|0fnLdf ;'wf/ ug{] . 

$=%_ u'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/L ;+:yfsf] ljsf; Mu'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/L ;+:yfsf] ljsf; Mu'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/L ;+:yfsf] ljsf; Mu'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/L ;+:yfsf] ljsf; M    

 cfd hgtfdf u'0f:t/Lo ;]jf k'¥ofpgsf nflu ;+:yfut ;+/rgf / sfo{ k|s[ofx?df ;'wf/ / k'gM ;+/rgf ug]{ . 

$=$=$=$=^_^_^_^_    gofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgsgofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgsgofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgsgofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgsLLLLs/0f, s/0f, s/0f, s/0f,     

 gfkgS;f ;]jfnfO{ ;d'Ggt agfpg /fli6«o gfkgS;f Pj+ lsQfgfkL k4ltnfO{ cfw'lgsLs/0f ug]{ . 

$=$=$=$=&_&_&_&_    ljB'tLo zf;gsf] nflu e"ljB'tLo zf;gsf] nflu e"ljB'tLo zf;gsf] nflu e"ljB'tLo zf;gsf] nflu e"––––;;;;""""rgf k|0ffnLsf] ljsf; Mrgf k|0ffnLsf] ljsf; Mrgf k|0ffnLsf] ljsf; Mrgf k|0ffnLsf] ljsf; M    

 lhNNff l:yt dfnkf]t / gfkL sfof{nox?af6 ;Dkfbg x'g] ;]jf ;'ljwfx?nfO{ k|efjsf/L agfpg sDKo"6/df cfwfl/t e"–;"rgf k|0ffnLsf] ljsf; ug]{ . 

$=$=$=$=*_*_*_*_    /fli6«o ef}uf]lns ;"rgf k"jf{wf/, ;fj{hlgs nufgL ;d'lrt pkof]usf] cfwf/ M/fli6«o ef}uf]lns ;"rgf k"jf{wf/, ;fj{hlgs nufgL ;d'lrt pkof]usf] cfwf/ M/fli6«o ef}uf]lns ;"rgf k"jf{wf/, ;fj{hlgs nufgL ;d'lrt pkof]usf] cfwf/ M/fli6«o ef}uf]lns ;"rgf k"jf{wf/, ;fj{hlgs nufgL ;d'lrt pkof]usf] cfwf/ M    

 /fHosf lg0f{o k|s[ofx?df ef}uf]lns ;"rgfx?sf] cflwsfl/s pkof]u ug{, ;"rgf cfbfgk|bfg / ;"rgfdf k|of]ustf{sf] ;xh kx'Fr lbg /fli6«o ef}uf]lns 
;"rgf k"jf{wf/sf] k|jw{g ug]{ . 

$=$=$=$=(_(_(_(_    of]Uo hgzlQm tyf kof{Kt k"jf{wf/, u'0f:t/Lo ;]jf k|jfxsf]  cfwf/ Mof]Uo hgzlQm tyf kof{Kt k"jf{wf/, u'0f:t/Lo ;]jf k|jfxsf]  cfwf/ Mof]Uo hgzlQm tyf kof{Kt k"jf{wf/, u'0f:t/Lo ;]jf k|jfxsf]  cfwf/ Mof]Uo hgzlQm tyf kof{Kt k"jf{wf/, u'0f:t/Lo ;]jf k|jfxsf]  cfwf/ M    

 hUuf k|zf;g, e"ld Joj:yfkg Pj+ gfkgS;fsf] If]qdf of]Uo, bIf Pj+ tfnLd k|fKt hgzlQm / k"jf{wf/sf] ljsf; ug]{ . 

  

 

%=%=%=%=    /0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx? 

    dfly plNnlvt /0fgLlts p2]Zo kl/k"lt{sfdfly plNnlvt /0fgLlts p2]Zo kl/k"lt{sfdfly plNnlvt /0fgLlts p2]Zo kl/k"lt{sfdfly plNnlvt /0fgLlts p2]Zo kl/k"lt{sf    nflu b]xfosf /0fgLlt tyf lqmofsnfkx? cjnDjg ul/g] 5nflu b]xfosf /0fgLlt tyf lqmofsnfkx? cjnDjg ul/g] 5nflu b]xfosf /0fgLlt tyf lqmofsnfkx? cjnDjg ul/g] 5nflu b]xfosf /0fgLlt tyf lqmofsnfkx? cjnDjg ul/g] 5    ....    

/0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx?/0fgLlt tyf lqmofsnfkx?    

cjlwcjlwcjlwcjlw    

;dofjlw;dofjlw;dofjlw;dofjlw 

c
Nk
s
fn
Lg
 )

c
Nk
s
fn
Lg
 )

c
Nk
s
fn
Lg
 )

c
Nk
s
fn
Lg
 )
–– –– #
 j
if{_

# 
ji
f{_

# 
ji
f{_

# 
ji
f{_     

dW
os

fn
Lg
 

dW
os

fn
Lg
 

dW
os

fn
Lg
 

dW
os

fn
Lg
 -- --
## ## –– ––
%j

if{_
%j

if{_
%j

if{_
%j

if{_
    

bL
3{{s

fn
Lg
 

bL
3{{s

fn
Lg
 

bL
3{{s

fn
Lg
 

bL
3{{s

fn
Lg
 -- --
% 
±j

if{_
% 
±j

if{_
% 
±j

if{_
% 
±j

if{_
 

lg
/G
t/

lg
/G
t/

lg
/G
t/

lg
/G
t/
    

p2]Zo !M j}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf]  cfwf/ M p2]Zo !M j}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf]  cfwf/ M p2]Zo !M j}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf]  cfwf/ M p2]Zo !M j}1flgs e"ld;'wf/, e"lddf ;dtfd"ns kx'Frsf]  cfwf/ M     
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cfly{s ;fdflhs ?kn] lk5l8Psf hgtfsf] k'g:yf{kgf Pj+ e"lddflysf] kx"Fr ;'lglZrt ug{ cg's"Nf jftfj/0f 
l;h{gf ug]{ . 

/0fgLlt !=! M e"ld tyf e"lddflysf] :jfldTj ;"/lIft ug]{  bL3{sflng ;f]+r  to ug{ /fli6«o e"ldgLlt  tyf e"ld 
;'wf/  gLltsf] th{df ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• plrt e"ld tyf e"ld;'wf/sf] gLlt th'{df ug]{ . )–# jif{ 

• gLlt sfof{Gjogsf nflu k|rlnt sfg"gL k|0ffnLdf cfjZos ;'wf/ u/L 
sfof{Gjog ug]{ .  

#–$ jif{ 

/0fgLlt !=@ M cj;/af6 jl~rt tyf e"ldxLg gful/sx?sf]  k'g:yf{kgfsf nflu pko'Qm of]hgf to ug]{  . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• k'g:y{fkgf ug'{kg]{ jf:tljs d'Qm sd}of, xlnof nufotsf ;d"xx?sf] 
klxrfg ug]{ . 

)–# jif{ 

• k'g:yf{kgf ;DjGwL ;DefJo ljsNkx? pknJw u/fpg] . -/f]huf/Lsf] 
cj;/,cfjf; tyf >dahf/df kx'Fr cflb_ 

)–# jif{ 

• k'g:yf{kgfsf nflu  pko'Qm of]hgf klxrfg tyf th'{df ug]{ . )–% jif{ 

 • ;Lkdf cfwfl/t tflnd of]hgf agfO{ Jofks ?kdf tflnd k|bfg ug]{ . )–% jif{ 

p2]Zo @= bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM p2]Zo @= bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM p2]Zo @= bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM p2]Zo @= bLuf] ljsf;sf nflu  e"ld>f]tsf] dxQd pkof]uM     
   e"ld Pj+ e"ld>f]tsf] bLuf] pkof]u Pj+ Joj:yfkg ;'lglZrt ug{ e"–pkof]u of]hgf agfO{ sfof{Gjog ug]{ . 
/0fgLlt @=! M e"ld Pj+ e"ld>f]tsf] bLuf] pkof]u tyf Joj:yfkgsf nflu pko'Qm ;+:yfut ;+oGqsf] ljsf; ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• /fli6«o e"–pkof]u of]hgfsf] th'{df u/L kfl/t u/fpg] .     !–@ jif{ 

• gLlt sfof{Gjogsf nflu k|rlnt sfg"gdf k'g/fjnf]sg  tyf ;+zf]wg 
ug]{ . 

    !–@jif{ 

• ;/sf/sf ljleGg txx? e"–pkof]u of]hgfsf] ;+/rgf ljsf; ug]{ -s]Gb|, 
lhNnf, gu/ / ufFp_ . 

    @–$ jif{ 

/0fgLlt @=@ M a9\bf] hg;+Vofsf nflu s[lif pTkfbsTjdf clej[l4 ub}{ vfB ;'/Iffsf] k|Tofe"lt ug{ cfjZos sfg"gL 
cfwf/ / gLltx? to ug]{ .  
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• s[lif e"ldsf] ;+/If0f tyf  s[lif pTkfbsTjdf j[l4 ug{ cfjZos sfg"gL     )–# jif{ 
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cfwf/ / gLltx? to u/L nfu" ug]{ .   

• ;xsf/L tyf s/f/v]tL k|0ffnLsf] k|j4{g ug]{ .     )–# jif{ 

/0fgLlt @=# M e"–pkof]u gLlt tyf sfo{qmd sfof{Gjogsf nflu pko'Qm ;+:yfut ;+oGqsf] :yfkgf tyf ljsf; ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• /fli6«o e"–pkof]u cfof]hgfnfO{ ;'b[9Ls/0f ug{ cfjZos lj1 hgzlQm 
kl/k"lt{ ug]{ .  

    )–# jif{ 

• e"–pkof]u gLlt tyf sfo{qmd sfof{Gjogsf nflu ;+:yfut Ifdtfsf] 
ljsf; ub}{ :yfgLo lgsfox?nfO{ cfjZos ;xof]u k'¥ofpg] . 

    @–% jif{ 

/0fgLlt @=$ M  j[xt\ e"–pkof]u ;"rgf k|0ffnLsf] ljsf; ug]{  
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• k|zf;lgs lgsfosf ljleGg txx?df e"–pkof]u gSzfx? tof/ ug]{ .      )–% jif{ 

• pko'Qm ef}uf]lns ;"rgf k|0ffnLsf] ljsf; u/L e"–pkof]u ;DjGwL ;j} 
gSzf / ;"rgfx?nfO{ ;dfj]z ug]{ .  

    )–% jif{ 

• ;"rgf k|0ffnLsf] lg/Gt/ ;'wf/ tyf :t/f]Ggltsf nflu r':t Pj+ 
k|efjsf/L ;+oGqsf] ljsf; ug]{ . 

    )–% jif{ 

/0fgLlt @=% M  e"–pkof]u of]hgf tyf sfo{qmdaf6 x'g] nfe ;DaGwL ;r]tgf clej[lå ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• ljleGg txdf ;r]tgf tyf k}/jL sfo{qmdx? ;+rfng ug]{ .     lg/Gt/ 

• ;fj{hlgs ;"rgfx? 5fkf tyf >Job[Zo dfWodaf6 k|jfx ug]{ .     lg/Gt/ 

p2]Zo #= cfd gful/ssf] j[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mp2]Zo #= cfd gful/ssf] j[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mp2]Zo #= cfd gful/ssf] j[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f Mp2]Zo #= cfd gful/ssf] j[xQ/ lxtsf nflu ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0f M    
;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0fsf lglDt k|efjsf/L ;+oGqsf] ljsf; ug]{{ . 

/0fgLlt #=! M  ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;+/If0fsf] nflu pko'Qm ;+:yfut ;+/rgfsf] :yfkgf tyf ljsf; 
ug]{ . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• ;/sf/L, ;fj{hlgs / u'7L hUufsf] ;'–;+rfngsf] nflu lhDd]jf/L tyf 

pQ/bfloTj :ki6 x'g] u/L ;+u7gfTds ;+/rgfsf] ljsf; ug]{ . 
    )–# jif{ 

• ;/sf/L, ;fj{hlgs / u'7L hUufsf] ljj/0f, ;"rgf tyf clen]v 
ljleGg txdf k|fKt u/L  cBfjlws ug]{ . 

    )–# jif{ 

• u'7L hUufsf] k|zf;g :yfgLo txdf 6«i6 k|0ffnLaf6 ;+rfng ug{ 
k|f/De ug]{ . 

    )–# jif{ 
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p2]Zo $= ;j{;fwf/0fsf] ;Gt'li6sf nflu c;n p2]Zo $= ;j{;fwf/0fsf] ;Gt'li6sf nflu c;n p2]Zo $= ;j{;fwf/0fsf] ;Gt'li6sf nflu c;n p2]Zo $= ;j{;fwf/0fsf] ;Gt'li6sf nflu c;n hUuf k|zf;ghUuf k|zf;ghUuf k|zf;ghUuf k|zf;g    k|0ffnLk|0ffnLk|0ffnLk|0ffnL    MMMM    
   hUuf k|zf;g ;]jfnfO{ ;/n, ;xh / k|efjsf/L t'Nofpg ;]jf k|jfx k|0ffnLdf ;'wf/ ug{] . 

/0fgLlt $=! M  b]ze/Lsf ;Dk"0f{ lsQf hUufx?nfO{ btf{ ug]{ Joj:yf ldnfpg] . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• ufFpAnsdf k/]sf ;j} lsQfx?sf] gfkL / btf{ ug]{ sfo{ ;~rfng ug]{ .     )–# jif{ 

• btf{ gePsf hUufnfO{ gfkL tyf btf{ ug]{ sfo{ ;DkGg ug]{ .     )–% jif{ 

• cJojl:yt j;f]jf; tyf lsQfgfkLsf] bfo/f aflx/sf] hUufsf]  ;DjGwL 
tYof+s ;+sng ug]{ .  

    %+ jif{ 

/0fgLlt $=@ M  e"ld k|zf;g k|0ffnLdf ef}uf]lns ;"rgf k|ljlwsf] pkof]u (GEO-ICT Application) k|f/De ug]{ .   

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• ;+u7gdf e"–;"rgf k|0ffnLnfO{ k"0f{?kdf nfu" ug{ cfjZos k"jf{wf/sf] 

ljsf; ug]{ . 
    lg/Gt/ 

• ;]jf k|jfxdf ef}uf]lns ;"rgf k|ljlwsf] lj:tf/ ug]{ .     lg/Gt/ 

• sfof{noaf6 k|jfx x'g] k|To]s sfo{x?sf] SOP (Standard Operating 
Procedure)  tof/ ug]{ .  

    )–@ jif{ 

• O{G6/g]6sf] dfWodåf/f hUuf k|zf;g ;DjGwL ;]jfx? pknJw u/fpg] .     lg/Gt/ 

/0fgLlt $=# M  hUuf btf{  k|0ffnLdf ;'wf/ ug]{ . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• hUufbtf{ tyf :jfldTj x:tfGt/0f ;DjGwL k|lqmofnfO{ ;/nLs[t ug]{ .      lg/Gt/ 

• lsQfgS;f k|0ffnLsf] ;'?jft u/L -Parcel Mapping_ hUuf btf{ ubf{ 
o;nfO{ clgjfo{ ug]{ Joj:yf ldnfpg] .  

    lg/Gt/ 

• xs btf{ k|0ffnL (Title Registration System) cjnDag ug{ ;DefJo 
If]qx?sf] klxrfg u/L gd"gf k/LIf0f ub}{ nfu" ug]{ . 

    #–% jif{ 

• xs btf{ k|0ffnLnfO{ -Title Registration System_ lj:tf/ ub}{ n}hfg] .      %+ jif{ 
p2]Zo %=  u'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/Lp2]Zo %=  u'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/Lp2]Zo %=  u'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/Lp2]Zo %=  u'0f:t/Lo ;]jf k|jfxsf] lglDt r':t Pj+ k|efjsf/L    ;+:yfsf] ljsf; M;+:yfsf] ljsf; M;+:yfsf] ljsf; M;+:yfsf] ljsf; M    

cfd hgtfdf u'0f:t/Lo ;]jf k'¥ofpgsf nflu ;+:yfut ;+/rgf / sfo{ k|s[ofx?df ;'wf/ / k'gM ;+/rgf ug]{ . 

 /0fgLlt %=! M  k|efjsf/L ;+u7gfTds ;+/rgfsf] nflu  ;+u7gfTds k"g;{+/rgf ug]{ . 
 

 
lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• ;+u7g tyf Joj:yfkg ;j]{If0f ug]{ .     )–! jif{ 
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• ;+u7g ;+/rgfsf] ;fdlos k'g;{+/rgf ug]{ .      !–% jif{ 
 • e"ld k|zf;g ;DjGwL ;]jf ;d'x u7g ug{ k|of;/t /xg] .     lg/Gt/ 

 
/0fgLlt %=@ M  ;]jf k|jfxnfO{ r':t tyf k|efjsf/L agfpg sfo{k|lqmofx?df k'g;{+/rgf ug]{ . 
 
 
 
 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• ljBdfg sfo{k|lqmofsf] k|efjsfl/tf d"Nof+sg ug]{ .     )–! jif{ 

• d'Vo tyf ;xfos sfo{x?sf] klxrfg u/L ;xfos 
sfdx?nfO{ jfXoIf]qaf6 ug]{ -Outsourcing_ Joj:yf ldnfpg] .  

    )–! jif{ 

• e"ld ;DjGwL d'2fx?sf] l56f] 5l/tf] ?kdf Goflos lg0f{o u/fpg e"ld 
Gofoflws/0fsf] :yfkgf ug]{ .  

    !–@ jif{ 

• ;]jf k|jfxdf ljB'tLo zf;g k|0ffnL cjnDjg ug]{ .     lg/Gt/ 

• ;]jf k|jfx ;DjGwL sfo{ljlw / sfo{k|lqmofx?df ;/nLs/0f ug]{ / ;]jf 
k|0ffnLnfO{ kf/bzL{ agfO{ e|i6frf/sf] z"Go ;lxi0f'tf  sfod ug]{ .  

    lg/Gt/ 

• l56f] 5l/tf] ;]jf k|jfxsf] nflu Psåf/ ;]jf k|0ffnLsf]  :yfkgf ug]{ .     !–% jif{ 

• u'0f:t/Lo ;]jf k|jfxsf] nflu sd{rf/Lx?nfO{ pTk|]l/t ug{ k|f]T;fxg 
k|0ffnLsf] ;'?jft ug]{ . 

    lg/Gt/ 
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/0fgLlt %=# M  sfg"gL ;'wf/ ug]{ . 
 
 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      
• k|rlnt sfg"gdf /x]sf sdL sdhf]/L tyf bf]xf]/f]kg af/] k'g/fjnf]sg 

ug]{ . 
   )–! jif{ 

• cfjZostfg';f/ ;DalGwt P]g tyf lgodx?df ;+zf]wg ug]{ .    lg/Gt/ 

• e"ld ;DjGwL PsLs[t sfg"g th"{df ug]{ .    )–@ jif{ 

pppp2]Zo ^= gofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgs2]Zo ^= gofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgs2]Zo ^= gofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgs2]Zo ^= gofF g]kfn lgdf{0fsf nflu gfkgS;f ;]jfdf cfw'lgsLs/0fMLs/0fMLs/0fMLs/0fM    
    gfkgSzf ;]jfnfO{ ;d'Ggt agfpg /fli6«o gfkgS;f Pj+ lsQfgfkL k4ltnfO{ cfw'lgsLs/0f ug]{ . 

/0fgLlt ^=! M  gfkgSzf tyf lsQfgfkL lqmofsnfkx?df cfw'lgs k|ljlwsf] k|of]u ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk      

• gfkgSzf Pj+ lsQfgfkLdf cfw'lgs k|ljlwsf] ;'?jft tyf ljsf; ug]{ .     )–% jif{ 

• cfw'lgs k|ljlwsf] pko'Qmtfsf] k/LIf0f / d"Nof+sg ug]{        )–% jif{ 

• pko'Qm k|ljlwsf] k|of]u / lj:tf/ ug]{ .     lg/Gt/ 
/0fgLlt ^=@ M  gfkgSzf ;]jfsf] k|efjsfl/tf clej[l4 ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• ljBdfg :yn?k / Thematic gSzfx? cBfjlws ub}{ hfg] .     )–@ jif{ 

• vuf]nLo ;+hfn k|0ffnLnfO{ d'n'se/ lj:tf/ / ;'b[9 ug]{ .     )–% jif{ 

• ef}uf]lns ;"rgf k|0ffnLnfO{ O{G6/g]6 dfkm{t pknJw u/fpg] .     @–!) jif{ 
/0fgLlt ^=# M  dfudf cfwfl/t ;]jfx? pknJw u/fpg cfjZos k"jf{wf/sf] :yfkgf ug]{ . 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• ef}uf]lns ;"rgfx?sf] cfjZostf d"Nof+sg ug]{ .      )–# jif{ 

• dfudf cfwfl/t ;]jf k|jfxsf nflu cfjZos k"jf{wf/x? -Hardware, 
Software, tYof+s, dfgjIfdtf_ sf] ljsf; ug]{ . 

    %+ jif{ 

/0fgLlt ^=$ M cGt/f{li6«o ;Ldf ;"rgf k|0ffnLsf] ljsf; ug]{ . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• cGt/f{li6«o ;Ldf ;+u ;DalGwt b:tfj]hnfO{ Digitalize ug]{ .      )–# jif{ 

• cGt/f{li6«o ;Ldf Joj:yfkgsf nflu cfjZos ;"rgf k|fKt ug]{ / 
ljBdfg ;Ldf ;DjGwL ;"rgfx?nfO{ ;'wf/ ug]{ . 

    )–# jif{ 

• cGt/f{li6«o ;Ldf ;"rgfx?nfO{ lgoldt ?kdf cBfjlws ub}{ n}hfg] .     lg/Gt/ 
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p2]Zo &= ljB'tLo zf;gsf nflu , e"p2]Zo &= ljB'tLo zf;gsf nflu , e"p2]Zo &= ljB'tLo zf;gsf nflu , e"p2]Zo &= ljB'tLo zf;gsf nflu , e"––––;'rgf k|0ffnLsf] ljsf; M;'rgf k|0ffnLsf] ljsf; M;'rgf k|0ffnLsf] ljsf; M;'rgf k|0ffnLsf] ljsf; M    
lhNNffl:yt dfnkf]t / gfkL sfof{nox?af6 ;Dkfbg x'g] ;]jf ;'ljwfx?nfO{ k|efjsf/L 

agfpg sDKo"6/df cfwfl/t e"–;"rgf k|0ffnLsf] ljsf; ug]{ .    

/0fgLlt &=! M d'n'se/sf e"ld;DjGwL clen]vx?nfO{ ;+of]hg ug]{ . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• d"n'se/sf e"ld;DaGwL clen]vx? -tfd]nL kmfF6df /x]sf clen]v 

;d]t_ nfO{ sDKo"6/Ls[t ug]{ . 

    )–% jif{ 

• lsQfgfkLdf lkmN8 ;e]{If0faf6 8f6f ;+sngsf] nflu l8lh6n k|ljlw 
cjnDag ug]{ . 

    )–% jif{ 

/0fgLlt &=@ M s]Gb| / lhNnftxdf PsLs[t e"–;"rgf k|0ffnLsf] ljsf; ug]{ . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• PsLs[t e"–clen]v ;lxtsf] pko'Qm e"–;"rgf k|0ffnLsf] k'g/fjnf]sg 

tyf k'gt{h'{df ug]{ . 
    )–% jif{ 

• hUuf k|zf;g tyf lsQfgfkLsf] If]qdf Open source software sf] 
k|of]u tyf k|jw{g ug]{ .   

    )–% jif{ 

• 8f6f :yfgfGt/0f k|ljlw, xf8{j]o/, ;ˆ6j]o/ / dfgjLo Ifdtf ;lxtsf] 
Pp6f k|efjsf/L ;+oGq :yfkgf u/L lgoldt ?kdf cBfjlws tyf 
cfw'lgsLs/0f ug]{ . 

    )–% jif{ 

/0fgLlt &=# M Aofs–ck ;lxtsf] cfw'lgs clen]vfnosf] :yfkgf ug]{ .   

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• ;/sf/L, ;fj{hlgs tyf u'7L hUufsf] ljBdfg clen]vnfO{ l8lh6n 

?kdf ?kfGt/0f ug]{ .  
    )–% jif{ 

• clen]vx?sf]  Aofscksf] nflu d"n'ssf]  slDtdf tLgj6f 7fpFdf 
cfjZos k"jf{wf/sf] ljsf; ug]{ . 

    %+ jif{ 

• clen]vsf] lgoldt cBfjlws ug{sf] nflu Pp6f ;'b[9 ;+oGqsf] 
ljsf; ug]{ . 

    %+ jif{ 

p2]Zo *= /fli6«o ef}uf]lns ;"rgf k"jf{wf/M ;fj{hlgs nufgLsf] ;d'lrt pkof]usf] p2]Zo *= /fli6«o ef}uf]lns ;"rgf k"jf{wf/M ;fj{hlgs nufgLsf] ;d'lrt pkof]usf] p2]Zo *= /fli6«o ef}uf]lns ;"rgf k"jf{wf/M ;fj{hlgs nufgLsf] ;d'lrt pkof]usf] p2]Zo *= /fli6«o ef}uf]lns ;"rgf k"jf{wf/M ;fj{hlgs nufgLsf] ;d'lrt pkof]usf] cfwf/cfwf/cfwf/cfwf/MMMM    
/fHosf lg0f{o k|lqmofx?df ef}uf]lns ;"rgfx?sf] cflwsfl/s pkof]u ub}{ ;"rgf cfbfg k|bfg / ;"rgfdf 

k|of]ustf{sf] ;xh kx'Fr lbg /fli6«o ef}uf]lns ;"rgf k"jf{wf/sf] k|j4{g ug]{ . 
/0fgLlt *=! M /fli6«o ef}uf]lns ;"rgf ;DaGwL lqmofsnfkx? sfof{Gjogsf nflu k|efjsf/L ;+u7gfTds ;+/rgf / 
;+:yfut k|0ffnLsf] ljsf; ug]{ . 
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 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   
• ljBdfg ef}uf]lns ;"rgf k"jf{wf/ cfof]hgfnfO{ :t/f]Gglt u/L Pp6f 

:yfoL ;+:yfsf] ?kdf ljsf; ug]{ . 

    )–# jif{ 

• ef}uf]lns ;"rgf k"jf{wf/ gLlt th'{df u/L sfof{Gjogdf Nofpg] .     )–@ jif{ 

 
/0fgLlt *=@ M ef}uf]lns ;"rgfsf] If]qdf sfo{/t ;Dk"0f{ lgsfox?nfO{ ef}uf]lns ;"rgf k"jf{wf/sf] ;+hfndf Nofpg] . 

 

lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• ef}uf]lns ;"rgf k"jf{wf/sf] ;+hfn leq Nofpg ;lsg] ;DefJo 

lgsfox?sf] klxrfg ug]{ . 

    )–@ jif{ 

• ef}uf]lns ;"rgf k"jf{wf/sf] dxTjsf] af/]df k}/jL ug]{ sfo{qmd ;+rfng 
ug]{ . 

    )–% jif{ 

• ef}uf]lns ;"rgf k"jf{wf/sf] ;+hfn leq cfpg] lgsfox?sf] e"ldsf / 
lhDd]jf/LnfO{ kl/eflift ug]{ . 

    @–# jif{ 

• ef}uf]lns ;"rgf k"jf{wf/sf] ;+hfn leq cfj4 x'g ;DalGwt 

lgsfox?nfO{ k|f]T;fxg x'g] jftfj/0f tof/ ug]{ . 

    )–% jif{ 

p2]Zo (= of]Uo hgzlQm tyf kof{Kt k"jf{wf/M u'0f:t/Lo ;]jf k|jfxsf] cfwf/p2]Zo (= of]Uo hgzlQm tyf kof{Kt k"jf{wf/M u'0f:t/Lo ;]jf k|jfxsf] cfwf/p2]Zo (= of]Uo hgzlQm tyf kof{Kt k"jf{wf/M u'0f:t/Lo ;]jf k|jfxsf] cfwf/p2]Zo (= of]Uo hgzlQm tyf kof{Kt k"jf{wf/M u'0f:t/Lo ;]jf k|jfxsf] cfwf/MMMM    

hUuf k|zf;g, e"ldJoj:yfkg Pjd\ gfkgSzfsf] If]qdf of]Uo, bIf Pjd\ tflndk|fKt hgzlQmsf] ljsf; ug]{ . 

/0fgLlt (=! M sfof{nox?df kof{Kt k"jf{wf/sf] ljsf; ug]{ . 
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• pko'Qm 9fFrfdf ;j} lhNnfl:yt sfof{nox?sf] ejg lgdf{0f sfo{ 
;DkGg ug]{ . 

    )–!) jif{ 

• cfjZos dfqfdf kmlg{r/, ;/;fdfu|Lx? tyf k"jf{wf/sf] ljsf; u/L 
sfof{nox?sf] sfd ug]{ jftfj/0fnfO{ u'0f:t/Lo agfpg]  . 

    lg/Gt/ 

/0fgLlt (=@ M cfGtl/s tyf jfXo lgsfox? ;+u ;fem]bf/L ljsf; ug]{ .  
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• ;fem]bf/Lsf] nflu pko'Qm sfo{qmdx? to ug]{ .      )–# jif{ 

• ;DefJo bft[ lgsfox?sf] vf]lh ug]{ .      )–# jif{ 

• ;+o'Qm Pjd\ ;fem]bf/L k|oTgdf ;+rfng ug{ ;lsg] ljleGg 
sfo{qmdx?nfO{ sfof{Gjogdf Nofpg] . 

    )–% jif{ 

/0fgLlt (=# M pko'Qm dfgj ;+zfwg Joj:yfkg of]hgf th'{df ug]{ .   
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 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• sfo{;Dkfbgdf cfwfl/t k|f]T;fxg k|0ffnLsf] ljsf; ug]{ .     )–@ jif{ 

• cfjZostf cg';f/ ef}uf]lns ;"rgf k|ljlw ;DaGwL lj1 hgzlQm 
lgo'Qm ug]{ . 

    )–@ jif{ 

• kf/bzL{ ;?jf gLlt th'{df ug]{ / o; gLltnfO{ sfof{nosf] sfo{af]em 
;+u cfj4 ug]{ . 

    )–@ jif{ 

• d+qfno tyf ljefux?sf cg'udg dxfzfvf÷zfvfnfO{ ;'b[9 ug]{ .     )–@ jif{ 
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/0fgLlt (=# M pko'Qm dfgj ;+zfwg Joj:yfkg of]hgf th'{df ug]{ .   
 lqmofsnfklqmofsnfklqmofsnfklqmofsnfk   

• z}lIfs of]Uotf, k]zfut Ifdtf / bIftfsf] cfwf/df sd{rf/Lx?sf] 
IfdtfnfO{ k'g/fjnf]sg ug]{  . 

    )–@ jif{ 

• j}b]lzs ;+:yfx?df pRr lzIff tyf tflndx?sf] cj;/x?sf] vf]lh 
ug]{ . 

    )–@ jif{ 

• k|efjsf/L ;]jf k|jfxsf] nflu cfjZos ;+Vofdf ;Ifd hgzlQm tof/ 
ug{ e"ldJoj:yfkg k|lzIf0f s]Gb|nfO{ ;'b[9 ug]{  . 

    lg/Gt/ 

• sd{rf/Lx?nfO{ cfjlws ?kdf k'gtf{huL tflndx? k|bfg ug]{ .     lg/Gt/ 

• k]zfut dxTjsf If]qdf cg';Gwfg tyf ljsf; ;DaGwL s[ofsnfkx? 
;+rfng ug]{  .  

    lg/Gt/ 

 

b|i6JoM dGqfno cGtu{tsf ;j} ljefu tyf cfof]hgfx?n] cf–cfˆgf] /0fgLlts of]hgf th'{df u/]sf 5g\ . dGqfno / cGtu{tsf] lj:t[t /0fgLltx?sf] nflu tL 
b:tfj]hx? ;fef/ ug{ ;lsg]5 . 

 


